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and that their liabilities are covered.

cVHHSDJH

Savings Banks Finance Group | Welcome

WELCOME TO THE
SAVINGS BANKS FINANCE GROUP

The Savings Banks Finance Group is not a consolidated group. It comprises approximately
¬LQGHSHQGHQWFRPSDQLHVZLWKHPSOR\HHVPDNLQJWKH*HUPDQ6DYLQJV%DQNV
Finance Group the largest employer in the German banking market. It has an aggregate
EXVLQHVVYROXPHRIDSSUR[LPDWHO\(85ELOOLRQDQGLVSDUWLFXODUO\VWURQJLQWKHSURYLVLRQRI¿QDQFHIRUVPDOODQGPHGLXPVL]HGHQWHUSULVHV
$WRWDORI6DYLQJV%DQNVIRUPWKHKHDUWRIWKH*URXS7KHUHLVDORFDO6DYLQJV%DQNLQ
every region of Germany, operating a closely knit network of branches. They ensure that all
VHFWLRQVRIWKHSRSXODWLRQKDYHDFFHVVWRDQGEHQH¿WIURPEDQNLQJVHUYLFHV
The characteristics of the Savings Banks Finance Group can also be seen as its principal
advantages:
 a business model and a legal form which ensure the supply of banking
services to the wider public.
 a focus on the regional economy, rooted in the business model and in the
so-called “regional principle”.
 strong cooperation within the Group, sustained by a common trademark
and the Joint Liability Scheme.
 a decentralised structure, Group-wide division of labour and the generation
of economies of scope.
As part of its international operations, the Savings Banks Finance Group operates one of
Europe’s largest clearing houses and is a “hidden champion” in international payment
transactions. With “S-CountryDesk” – its network designed to provide international
support to corporate clients – the Savings Banks Finance Group is a reliable partner for
business enterprises and banks worldwide.

ONE GROUP

PDGHXSRIDSSUR[LQGHSHQGHQW¿QDQFLDOLQVWLWXWLRQV

50 MILLION CUSTOMERS
have a business relationship with the Savings Banks Finance Group

200 YEARS
of success in the market

1
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WHAT IT MEANS TO BE A SAVINGS BANK


The Savings Banks’ concept combines banking business with
a sense of civic responsibility.

The Savings Banks’ business model is focused on the region
in which the Savings Bank is based, promoting public welfare
in its home region.

The decentralised structure of the Savings Banks Finance Group
ensures the local provision of carefully tailored risk assessment
and customer solutions.

.H\GULYHUV¿QDQFLDOLQFOXVLRQ
and sustainable economic and
social development

The historic roots of our business model
7KH¿UVW*HUPDQ6DYLQJV%DQNV ´6SDUNDVVHµ ZHUHHVWDEOLVKHGRYHU\HDUVDJRE\
concerned citizens and local governments who wished to provide people on low incomes
with the opportunity to deposit their savings safely. The model of decentralised Savings
Banks, supported by local authorities or municipalities, quickly set a precedent, as it was
in keeping with Germany’s federal structure. Originally, Savings Banks were active primarily in the savings business; in time, they also increased their involvement in personal loans
and the mortgage business. Today, Savings Banks are entrepreneurs and taxpayers who
support and shape their regions.
7KH¿UVW/DQGHVEDQNHQ were established in the mid-19th century in various parts of
Germany. They developed into central banks for the Savings Banks of a given region and
VRRQEHFDPHDQLPSRUWDQWSURYLGHURIORFDOJRYHUQPHQW¿QDQFH7RGD\/DQGHVEDQNHQ
operate both in Germany and abroad. They engage mostly in wholesale activities. However, /DQGHVEDQNHQ have retained their regional roots and operate as service providers for
Savings Banks, for example, in more complex product areas.
6DYLQJV%DQNVKDYHRSHUDWHGDVIXOOVHUYLFHUHWDLOEDQNVVLQFHWKHEHJLQQLQJRIWKHWK
century. In 1909, the advent of cashless payment marked the beginning of cooperation
between Savings Banks and with the /DQGHVEDQNHQ.
The Savings Banks Finance Group has a track record of two centuries of active involvement
LQUHJLRQDOGHYHORSPHQWDQGRI¿QDQFLDOVXFFHVVLQDKLJKO\FRPSHWLWLYHHQYLURQPHQW
The idea which led to the establishment of the Savings Banks is still valid worldwide to
WKLVGD\$QH[DPSOHRIWKLVFDQEHVHHQLQWKHFXUUHQWPLFUR¿QDQFHDFWLYLWLHVDQGVDYLQJV
campaigns of many emerging economies.
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A business model and a legal form which ensure the supply of banking services
to the wider public
Savings Banks are focused on conducting business in the community or the region in
which they are based. They have also maintained their original focus on encouraging
citizens to accumulate assets, and on providing funds for small and medium-sized
enterprises. Because of this business model, the trademark “Sparkasse” is considered to
be a symbol of quality by the German public.
Savings Banks are an integral part of their regional economic cycle. Their business model
is strongly coloured both by their historical beginnings and their legal framework.
Public mandate and social responsibility
7KHRYHUDOOUROHRI6DYLQJV%DQNVLVWRHQVXUHRSHQDQGDFFHVVLEOHTXDOLW\¿QDQFLDOVHUYLFHV
for local private customers, small and medium-sized enterprises and the public sector in
WKHLUEXVLQHVVUHJLRQV7KH\GRQRWH[FOXGHDQ\VSHFL¿FFOLHQWJURXSIURPWKHLUVHUYLFHV
RUOLPLWWKHUDQJHRI¿QDQFLDOSURGXFWVDYDLODEOHWRORZLQFRPHKRXVHKROGVRUVPDOO
businesses. Unlike most private banks, they provide full retail services even in remote
DQGORZLQFRPHUHJLRQV)XUWKHUPRUHWKH\DUHUHTXLUHGWRHQVXUHDVXI¿FLHQWGHJUHHRI
competition in the banking sector. These obligations – also referred to as “public mandate” –
are laid down by law.

The Common Basis of the Group’s Structure Ensures the Success of its Business model

Characteristics of the Savings Banks Finance Group

Cooperation within the Group

Decentralised Group structure

2SHUDWLRQDOHI¿FLHQF\

Constitutive elements of Savings Banks

Public legal structure

Municipal trusteeship

Public mandate

Regional principle

Balancing growth with public
welfare

Business model | Savings Banks Finance Group
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Welfare maximisation instead
RISUR¿WPD[LPLVDWLRQ

Savings Banks are fully exposed to market forces. They operate according to commercial
principles and their survival depends on their intrinsic capacity to generate adequate
SUR¿WVWRIXQGWKHLUEXVLQHVVRSHUDWLRQV7KH\DUHIXQGHGWKURXJKGHSRVLWVUDWKHUWKDQ
PXQLFLSDOIXQGV$6DYLQJV%DQN·VSUR¿WVDUHXVHGH[FOXVLYHO\WRVWUHQJWKHQLWV¿QDQFLDO
EDVHDQGWRSURYLGHEHQH¿WVIRUVRFLHW\$QGLQRUGHUWRPDLQWDLQFRQVLVWHQWVHUYLFHVIRU
WKHLUFOLHQWV6DYLQJV%DQNVGRQRWVWULYHIRUVKRUWWHUPSUR¿WPD[LPLVDWLRQDVWKLVPD\
produce high risks in the long term.

Savings Banks apply their net
income to promote sustainable
development

Savings Banks use the revenue they generate to sponsor a wide variety of communityEDVHGDFWLYLWLHV7KHYROXPHRIWKHVHIXQGLQJDFWLYLWLHVDPRXQWVWRPRUHWKDQóPLOlion per year. Savings Banks primarily sponsor charitable causes and cultural and sports
DFWLYLWLHVDVZHOODVUHVHDUFKDQGVFLHQWL¿FHQYLURQPHQWDODQGEXVLQHVVGHYHORSPHQW

Savings Banks apply their net income to promote sustainable development

Region


Savings Bank

Net income

Reserves

Deployed to
EHQH¿WWKH
common good
within the respective business
region
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projects. All citizens stand to gain from this funding: whether as members of local associDWLRQVDVYLVLWRUVWRWKHDWUHVDQGPXVHXPVRUDVSDUHQWVZKRVHFKLOGUHQEHQH¿WIURPWKH
educational institutions sponsored by Savings Banks.
Key elements of the legal structure
Like all other credit institutions in Germany, Savings Banks are subject to federal legislaWLRQ WKH*HUPDQ%DQNLQJ$FW>.:*@ DQGUHTXLUHDEDQNLQJOLFHQFH7KH\DUHDOVRVXEMHFW
to general banking supervision, which is carried out by the German Federal Financial
6XSHUYLVRU\$XWKRULW\ %D)LQ DQGWKH*HUPDQ&HQWUDO%DQN %XQGHVEDQN 

Common legal ground
with all German banks

'XHWRWKHLUVSHFL¿FOHJDOQDWXUH6DYLQJV%DQNVDUHDOVRVXEMHFWWROHJLVODWLRQDGRSWHGE\
Germany’s federal states. This legislation relates to the organisational structure and the
SDUWLFXODUREOLJDWLRQVRI6DYLQJV%DQNVDQGLVDOVRUHÀHFWHGLQWKHLUEXVLQHVVPRGHO
Who owns the Savings Banks?
In the early days, Savings Banks were mostly run as legally dependent institutions by
local authorities. However, Savings Banks have been independent institutions for many
decades, most of them trading as “institutions incorporated under public law”1.
In Germany, a municipality is the responsible public body of a Savings Bank – but not its
owner. Savings Banks operate under “municipal trusteeship”. “Municipality” can mean a
city, town or district, or a municipal special-purpose association of local authorities with
the function of jointly running a Savings Bank. The municipality has no shares. Today’s
Savings Banks can be compared to foundations under public law.
/DQGHVEDQNHQ, however, are primarily owned by Germany’s federal states and by the Savings Banks based in that respective federal state.

1

The six “independent Savings Banks” are an exception to this rule. While their legal structure is that of a foundation
or an “incorporated society established for economic purposes”, they are fully integrated into the Savings Banks
Finance Group.

Savings Banks are not state-owned

Business model | Savings Banks Finance Group
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The regional principle
7KHEXVLQHVVDUHDRID*HUPDQ6DYLQJV%DQNLVVSHFL¿HGDVWKHDGPLQLVWUDWLYHUHJLRQRI
the municipality or district in which it was founded. The “regional principle” fundamentally
stipulates that Savings Banks are only authorised to operate branches within their home
region and that their loan activities should focus on that region.
Savings Banks fuel local
economic cycles.

The regional principle provides an incentive for Savings Banks to invest sustainably in the
development of their original region of operation. It ensures that local funds mobilised
in a given region will also be available for reinvestment in the same region in order to
strengthen the local economy. This contrasts with business models which are focused on
cherry-picking in other markets.

Risk mitigation through
regional focus

Since Savings Banks are local players, they also have an extensive knowledge of their local
customers. This entails a thorough awareness of the risks involved in extending a loan to
DVSHFL¿FFOLHQW,WLVDGHSWKRINQRZOHGJHWKDWFDQUDUHO\EHIRXQGLQUHPRWHFRUSRUDWH
headquarters.
Despite the regional principle, Savings Banks are permitted to support corporate clients,
IRULQVWDQFHLQLQWHUQDWLRQDOPDUNHWV VHH´6&RXQWU\'HVNµSDJH 
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Savings Banks are entrepreneurs and taxpayers who support and shape their region

Employer

Taxpayer

Economic
partner

Promoter &
sponsor


Savings Bank

Regional
development

Savings Banks are a key stability factor for the German economy: their business model has proven its stability and reliDELOLW\RYHUGHFDGHV²HVSHFLDOO\GXULQJWKHUHFHQW¿QDQFLDOPDUNHWVFULVLV$VHQWUHSUHQHXUVDQGWD[SD\HUVZKRSURPRWH
and shape their region, Savings Banks actively assume responsibility for economic and social development.

7
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A MAJOR PLAYER IN GERMAN BANKING

Together, the members of the Savings Banks Finance Group
have more customer relationships than any other finance group
in Germany.
Savings Banks have a strong position in the most important
business segments of the retail market.
The decentralised structure of the Savings Banks Finance Group
is in keeping with Germany’s federal political and decentralised
structure.

The German banking market
The German banking market comprises credit and private banks, cooperative banks and
credit institutions “incorporated under public law”, e.g. Savings Banks and /DQGHVEDQNHQ.
All three types of banking service providers compete directly with each other. Both Savings
%DQNVDQGFRRSHUDWLYHEDQNVIRUPGHFHQWUDOLVHGQHWZRUNVDGGLQJWRDGLYHUVL¿HGEDQNLQJ
market.

Structure of the German banking market
Credit banks

Credit institutions
under public law

Cooperative banks

Big banks
5HJLRQDOEDQNV XQGHUSULYDWHODZ
Private banks
Foreign bank subsidiaries

6DYLQJV%DQNV ´6SDUNDVVHQµ
/DQGHVEDQN Companies
Regional Building Societies

9RONVEDQN Companies
5DLIIHLVHQEDQN Companies and
their controlling institutions

Predominantly stock
corporations

Predominantly institutions
under public law

Cooperatives

3UR¿WGLVWULEXWLRQ
dividends

Equity capital accumulation
and public welfare

Equity capital accumulation
and payment to members

Funds for the protection
of deposits

Institution protection via
the Joint Liability Scheme

Institution protection via
protection schemes

6XSHUYLVHGE\%D)LQ )HGHUDO)LQDQFLDO6XSHUYLVRU\$XWKRULW\ UHJXODWHGE\.:* *HUPDQ%DQNLQJ$FW 
contributing to Federal Restructuring Fund
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The regulatory regime applies equally to all banks. In Germany all banks are subject to
the German Banking Act and to general banking supervision, which is carried out by the
*HUPDQ)HGHUDO)LQDQFLDO6XSHUYLVRU\$XWKRULW\ %D)LQ DQGWKH*HUPDQ&HQWUDO%DQN
%XQGHVEDQN 
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Regulatory regime applies equally
to all banks

The business philosophies pursued by the various banks are closely related to their type of
business under German company law. Private banks, for example, are committed to serving the interests of their shareholders; cooperatives are committed to serving the interests
of their members; and Savings Banks are committed to serving the interests of the people
LQWKHLUGH¿QHGKRPHUHJLRQV:LWKWKHLUIRFXVRQSULYDWHFOLHQWVDQGVPDOOHUHQWHUSULVHV
and their decentralised approach, Savings Banks and cooperatives have a number of
similarities.

Savings Banks: Serving clients and the community
Savings Bank

Private customers

Business customers

Community

Private accounts
Savings
Retirement provision
Personal loans
+RXVLQJ¿QDQFH
Private banking
Investments, etc.

Business accounts
Corporate loans
Company start-up support
Subsidy allocation
Municipal loans
Bonds, etc.

Foundations
Donations
Culture and sports sponsorship
Support for regional
development, etc.

Supporting the German economy
The German banking market plays an important role in the German economy, in particular
LQWKH¿QDQFLQJRI*HUPDQVPDOODQGPHGLXPVL]HGHQWHUSULVHV7UDGLWLRQDOO\6DYLQJV
Banks and /DQGHVEDQNHQ are major players in this segment and reliable business partners
for German enterprises.
“Principal bank” for half of all German customers.
100 million savings, current and security accounts.
“Principal bank” for 44% of all German businesses.
In addition to this, the Savings Banks Finance Group is also a major contributor to the
German economy as a taxpayer, employer and sponsor:

Reliable business partners

Banking market | Savings Banks Finance Group
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Each Savings Bank and /DQGHVEDQN is taxed separately as an independent institution –
XQOLNHODUJHFRUSRUDWHJURXSVZKLFKFDQRIIVHWWKHLUSUR¿WVDJDLQVWORVVHVLQFOXGLQJORVVHV
made by branches in other countries. Savings Banks are taxed like all local enterprises,
thus giving local budgets a wider scope.
:LWKDVWDIIRIURXJKO\6DYLQJV%DQNVDUHDPRQJWKHPRVWVLJQL¿FDQWHPSOR\HUV
LQ*HUPDQ\SURYLGLQJTXDOLW\MREVHYHQLQOHVVIDYRXUHGDUHDV:LWKDSSUR[LPDWHO\
apprentices and trainees, the Savings Banks Finance Group provides more training than
DQ\RWKHULQVWLWXWLRQLQ*HUPDQ\·V¿QDQFLDOVHUYLFHVVHFWRU
Notable business partner, employer,
taxpayer and sponsor

Finally, Savings Banks and other partners from the Group sponsor the arts, culture, sports
DQGVRFLDODFWLYLWLHVZLWKDQDQQXDOFRQWULEXWLRQRIDURXQGóPLOOLRQ$OWKRXJKFRQsiderable resources are given to big names such as Staatliche Museen Berlin, most of the
sponsorship is aimed at social cohesion and added value on a local level, addressing the
EURDGHUSXEOLF VHH´3XEOLFPDQGDWHDQGVRFLDOUHVSRQVLELOLW\SDJH 
Private customers
Retail business with private customers is fundamental Savings Banks business, and has
EHHQIRUPRUHWKDQ\HDUV7RGD\PLOOLRQFXVWRPHUVWKURXJKRXW*HUPDQ\EHQH¿W
from the fact that their Savings Bank is nearby. The range of services provided by Savings
Banks covers all segments of retail-related banking, but with restrictions in speculative
business. About 100 million current accounts are held by the Savings Banks, providing
customers with access to monetary transactions and banking services and ensuring
¿QDQFLDOLQFOXVLRQ

Most important player in retail
business

In addition, a large proportion of savers entrust their money to Savings Banks in the form
RIGHSRVLWV7KHVHGHSRVLWVDUHUHLVVXHGLQWRORFDOORDQV HJIRUKRXVLQJFRQVWUXFWLRQ
¿QDQFLQJRIVPDOODQGPHGLXPVL]HGHQWHUSULVHVDQGIRUORFDOUHQHZDEOHHQHUJ\SURMHFWV 

Cross-border services
On an international level, cross-border services are increasingly becoming part of
private cashless transactions. The Savings Banks Finance Group has the third-largest
volume of SWIFT transactions in Germany and is one of the largest users of the
European EBA clearing platform.*

* EBA Clearing refers to the European Banking Association, not the European Banking Authority.

Savings Banks Finance Group | Banking market
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Savings Banks actively promote regional development

Production

Regional
development

Taxes

Consumption

Orders



Investment

Savings
Bank
Employment

Loans

Enterprises and
self-employed
persons

Savings Banks in Germany make an important contribution to the development of their regions. They promote
growth that is economically, ecologically and socially sustainable, in order to offer the best possible prospects
for future generations. By providing loans and equity, Savings Banks facilitate investment from enterprises and
HQWUHSUHQHXUVHQDEOLQJWKHPWRFUHDWHMREV²WRWKHEHQH¿WRIWKHUHJLRQ
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Business customers
$FFHVVWR¿QDQFHIRUVPDOODQGPHGLXPVL]HGHQWHUSULVHVLQ*HUPDQ\ZRXOGEHLQFRQFHLYable without Savings Banks and /DQGHVEDQNHQ. Savings Banks have been SMEs’ most
LPSRUWDQWVRXUFHRI¿QDQFHIRUPDQ\\HDUV7KLVLPSRUWDQWUROHLQWKH*HUPDQHFRQRP\LV
particularly striking in the segment of loans extended to craftsmen. Conversely, the regional
EXVLQHVVFRPPXQLW\LVDOVRWKHSODWIRUPIRUHDFK6DYLQJV%DQN·VLQGLYLGXDO¿QDQFLDOVXFFHVV
Business model fuels local
economic cycles

6DYLQJV%DQNVJUDQWORDQVWRVHWXSQHZEXVLQHVVHVDQGWR¿QDQFHH[SDQVLRQSURMHFWV
innovation and international growth. They work together with an enterprise, its employees
and its customers during all phases of its development. In this way, they gain extensive
knowledge about the enterprise, which enables them to tailor the lender-borrower relaWLRQVKLSWRPHHWYHU\VSHFL¿FFXVWRPHUQHHGVZKLOHNHHSLQJDQH\HRQWKHHQWHUSULVH·V
individual risks. Decisions on business loans and risk assessments are taken locally, rather
than at distant corporate centres. The /DQGHVEDQNHQDOVRSURYLGH¿QDQFHIRU*HUPDQ
enterprises – more so than big private banks or cooperative banks.

Supporting internationalisation
Savings Banks assist in the international business projects of their corporate clients
by providing extensive support at their home locations and by providing the services
of the international S-CountryDesk network, which includes national and international
services supplied by /DQGHVEDQNHQ VHH´6&RXQWU\'HVNµSDJH 
As the “preferred principal bank of small and medium-sized enterprises”, Savings
%DQNVRIFRXUVHDOVRSURYLGHH[SRUWDQGLPSRUW¿QDQFHLQWHUHVWUDWHDQGFXUUHQF\
PDQDJHPHQWGRFXPHQWDU\EXVLQHVVDQGLQYHVWPHQW¿QDQFH
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Capital and investments
Traditional retail business is the primary source of earnings for the Savings Banks. As they
are broadly positioned throughout the private customer and business customer segments,
6DYLQJV%DQNVKDYHDVXSHUEO\GLYHUVL¿HGSRUWIROLRDPRGHUDWHULVNSUR¿OHDQGJHQHUDWH
stable earnings.

0RGHUDWHULVNSUR¿OH

Savings Banks have a comfortable equity base. Their regulatory capital has grown continuRXVO\VLQFH6DYLQJV%DQNVDUHOHJDOO\REOLJHGWRXVHPDMRUSDUWVRIWKHLUSUR¿WV
to strengthen their equity capital base. On average, Savings Banks already exceed the
requirements of Basel III.
A high tier-1 ratio overall and a very high net borrowing position which is stable over the
long term are characteristic of Savings Banks. With their sound capital base and liquidity
surplus, Savings Banks potentially still have considerable scope for extending additional
loans to corporate customers without violating minimum regulatory requirements and,
thus, for consolidating their market position.
Savings Banks are in a good position to issue mortgage bonds and to obtain long-term
UH¿QDQFLQJIXQGVRQDWWUDFWLYHWHUPV

A “typical” Savings Bank

Savings Bank

Assets

Liabilities

Unsecuritised loans to
private customers and
small to medium-sized
business customers
(SMEs)

Unsecuritised deposits
from private customers

Own investments and
assets

Equity capital


Generally a slight deposit surplus
0LQLPDO¿QDQFLQJYLDWKHFDSLWDO
market
Predominantly equity-strong
Loans are mostly unsecuritised
and issued to local private and
business customers
Limited activity on the capital
market on the assets side

Retail banking

Sound capital base

Inside the Group | Savings Banks Finance Group
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INSIDE THE GROUP


The Savings Banks Finance Group is made up of legally and
financially independent Savings Banks and other financial
service providers.

Members of the Group cooperate with each other in their
national and international market activities.

Cooperation within the Group increases operational efficiency.

5DWKHUWKDQEHLQJDJURXSRIDI¿OLDWHGFRPSDQLHVWKH6DYLQJV%DQNV)LQDQFH*URXS
comprises around 600 independent institutions. It also comprises shared settlement units
DQGMRLQWYHQWXUHV VXFKDV'HXWVFKH/HDVLQJDQG'HND%DQN 7KH*URXSKDVQRKROGLQJ
structure or corporate centre.

Independent regional retail banks

Full-service commercial banks

Decentralised Group structure
allows for market proximity and
RSHUDWLRQDOHI¿FLHQF\

Savings Banks
Savings Banks form the heart of the Group. They are regional retail banks with total assets
RIFXUUHQWO\EHWZHHQóPLOOLRQDQGóELOOLRQ7KHUHLVDORFDO6DYLQJV%DQNLQHYHU\
region of Germany. Their activities focus on deposit and lending business with private and
EXVLQHVVFXVWRPHUV LQFOXGLQJWKHVHOIHPSOR\HGDQGORFDOJRYHUQPHQWV :LWKDQHWZRUN
RIPRUHWKDQEUDQFKHV6DYLQJV%DQNVDUHDOVRWKH*URXS·VPRVWLPSRUWDQW´VHQsor” in the market.
Landesbanken
/DQGHVEDQNHQ were originally state banks and municipal banks, as well as being the
central banks for Savings Banks. They have long since become commercial banks. However,
the /DQGHVEDQNHQ have retained their important role as a service provider for the Savings
Banks in their region – e.g. for joint loans, the delivery of products and settlement. Along
with Savings Banks, /DQGHVEDQNHQ are also a heavyweight in the German banking market
DVOHQGHUVWRPXQLFLSDOLWLHVDQGDVSURYLGHUVRIFRUSRUDWH¿QDQFH7KH\DUHDOVRDFWLYH
in the issuing, underwriting and commission business for customers in Germany and
elsewhere.
Cooperation within the Group
Typical business areas in which Savings Banks use the products and services of other
Group members include payment transactions, securities business and international
FRUSRUDWHEDQNLQJ'LYLVLRQRIODERXULVKLJKO\HIIHFWLYHLQDUHDVVXFKDVEDFNRI¿FHDQG
IT services, or the joint use of risk assessment models. Savings Banks share common
WUDGHPDUNV DQG´6SDUNDVVHµ 
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INTERNATIONAL NETWORK


Savings Banks assist their corporate clients when entering
new markets.

Savings Banks and /DQGHVEDQNHQ share a common international network.

The Savings Banks Finance Group has a broad international
network.

Savings Banks’ international operations
Savings Banks also offer their customers services for their international operations. For
private customers, this mainly includes services related to payment transactions. For busiQHVVFXVWRPHUVWKLVHQFRPSDVVHVDGYLVRU\DQG¿QDQFLQJVHUYLFHVLQFOXGLQJWKHVXSSRUW
of investments. Needless to say, Savings Banks also cover international payment transacWLRQVGRFXPHQWDU\EXVLQHVVDQGIRUHLJQWUDGH¿QDQFLQJ

Savings Banks support their
customers’ activities worldwide.

Savings Banks do not usually carry out their own correspondent banking. They use
their SWIFT connections or the systems of the /DQGHVEDQNHQ to settle international
transactions.
International operations of Landesbanken
All /DQGHVEDQNHQDUHLQWHUQDWLRQDOO\DFWLYHLQDYDULHW\RI¿HOGVDQGRWKHUWKDQ6DYLQJV
%DQNVWKH\DUHDOVRSUHVHQWLQRWKHUFRXQWULHVWKURXJKEUDQFKHVDQGRI¿FHV7KH\SURYLGH
a wide range of specialised services, from supporting small and medium-sized enterprises
WRGHULYDWLYHVWUDGLQJDQGSURMHFW¿QDQFLQJ
Through their correspondent banking, /DQGHVEDQNHQ maintain direct contact with foreign
banks worldwide. In addition, they operate in the international capital markets, are
LQYROYHGLQLQWHUQDWLRQDOSURMHFW¿QDQFHDQGDFWDVLQYHVWRUV
Today, most /DQGHVEDQNHQ are also part of S-CountryDesk. Via this network, they make
the services of their international bases available to all interested Savings Banks and their
business customers.

Landesbanken have international
presence and operations.

International network | Savings Banks Finance Group
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International network S-CountryDesk
S-CountryDesk is an international network which was established as a joint project
between the German Savings Banks and their European and overseas partners. S-CountryDesk provides German Savings Bank customers with access to the infrastructure, product
range, local expertise and capabilities of foreign banking and non-banking partners. It also
provides a platform for all the institutions and service providers from within the German
Savings Banks Finance Group that offer specialised products for international corporate
banking business, including the /DQGHVEDQNHQ.
7KHOHJDOVWUXFWXUHRI6&RXQWU\'HVNLVWKDWRIDOLPLWHGOLDELOLW\FRPSDQ\ *PE+ ,WV
shareholders include not only a large number of German Savings Banks but also nearly
all /DQGHVEDQNHQ, as well as Deutsche Leasing and Deutsche Factoring Bank. Associated
service providers include institutions such as the “EuropaService” of the Savings Banks
)LQDQFH*URXSWKH´*HUPDQ3ROLVK&RRSHUDWLRQ2I¿FHRIWKH6DYLQJV%DQNVµDQGWKH
“German Centres” in major target markets.
 www.countrydesk.de

 www.sparkassenstiftung.de

 www.deutsche-leasing.com

While S-CountryDesk does not provide centralised correspondent banking for all Savings
Banks, it does engage in intensive relationship management between foreign service
and banking partners, on the one hand, and the Savings Banks Finance Group on the
other. S-CountryDesk can therefore be used to organise and accompany corporate clients’
VSHFL¿FEXVLQHVVGHDOV6&RXQWU\'HVNZDVDOVRHVWDEOLVKHGWRPDNH6DYLQJV%DQNVPRUH
easily accessible for foreign banks’ corporate clients on their way to Germany. Today,
banks and service providers from more than 100 countries make their expertise and their
services available to this personalised web of contacts.
Other institutions for international issues
Savings Banks Foundation for International Cooperation
The Savings Banks Foundation for International Cooperation implements projects worldZLGHZKLFKDUHGHVLJQHGWRJLYHEURDGVHFWLRQVRIWKHSRSXODWLRQDFFHVVWR¿QDQFLDO
VHUYLFHV7KH)RXQGDWLRQ·VZRUNLVIRFXVHGRQEXLOGLQJXSPLFUR¿QDQFHVHUYLFHVDVZHOO
as improving established savings bank organisations, providing further education and
VXSSRUWLQJWKHGHYHORSPHQWRIWKH¿QDQFLDOVHFWRU7RWKLVHQGWKHIRXQGDWLRQSURYLGHV
training courses and consulting services. In many cases, German experts with practical experience in German Savings Banks are sent to developing countries and emerging markets
to help build up these capabilities.
Deutsche Leasing
Deutsche Leasing is the biggest manufacturer-independent leasing company in Germany
and the “leasing centre of excellence” for the Savings Banks. In the past few years, Deutsche
Leasing has continuously expanded its network of foreign subsidiaries, following the
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S-CountryDesk: The International network of the Savings Banks Finance Group

Landesbanken
Branches, represenWDWLYHRI¿FHV

German Centres
Beijing, Delhi, Gurgaon,
Jakarta, Mexico City,
Shanghai, Singapore,
Moscow

Deutsche
Leasing
Subsidiaries in the
world’s most important
markets


Savings
Bank


CountryDesk

Deutsche
Factoring Bank
Global “Factors Chain
international”

Europa Service
Enterprise Europe
Network

German-Polish
&RRSHUDWLRQ2I¿FH
Banking and
non-banking partners

:DUVDZRI¿FHDQG
nationwide networks

Local services in
around 100 countries

German Savings Banks do not operate branches abroad. Instead, they rely on a network of partners from within
the Group and in foreign markets to support the international aims of their corporate clients. S-CountryDesk
mediates such requests with the services and local presence of our partners in foreign markets.
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streams of trade of its own customers and the customers of the Savings Banks. Today,
Deutsche Leasing is present with own subsidiaries in all major Western and Eastern
European countries, in Canada, North America, Brazil and in China. The core business of
Deutsche Leasing is, on the one hand, to support German machine manufacturers and
suppliers in exporting their capital goods, and, on the other hand, to support foreign subsidiaries of small and medium-sized enterprises in Germany with their investments abroad.

 www.payce.eu

ZZZHX¿VHUYFRP

 www.savings-banks.com

PAYCE
The Savings Banks Finance Group has established one of Europe’s largest clearing houses.
(YHU\\HDU3$<&(SURFHVVHVPRUHWKDQELOOLRQSD\PHQWWUDQVDFWLRQV RQO\RXWJRLQJ
SD\PHQWV 7KHWHFKQLFDOFRUHRI3$<&(LVWKHGDWDFHQWUHRSHUDWHGMRLQWO\E\WKH6DYLQJV
Banks Finance Group and the /DQGHVEDQNHQ%HFDXVHRILWVVL]HDQGLWVKLJKO\HI¿FLHQW
processes, PAYCE generates exceptional economies of scale in national and European payment transactions from which interested banks outside the Savings Banks Finance Group
FDQDOVREHQH¿W
EUFISERV Payments
The German Savings Banks Finance Group is a member of EUFISERV Payments. EUFISERV
Payments was founded in 1990 as an initiative of the European Saving Banks Group. Its
PLVVLRQLVWRGHYHORSPDQDJHDQGPDLQWDLQIDFLOLWLHVLQWKH¿HOGRI¿QDQFLDOVHUYLFHVZLWK
DVSHFLDOIRFXVRQFDUGSD\PHQWVHUYLFHV(8),6(593D\PHQWVKDVPRUHWKDQ¬\HDUV·H[perience in handling ATM transactions directly between its participants. Today, EUFISERV
3D\PHQWVKDVSDUWLFLSDQWVIURPDOOUHWDLOEDQNVHFWRUVLQ(XURSH6LQFHLWLVDOVR
DFWLYHLQWKH¿HOGRI326WUDQVDFWLRQVLQ(XURSH
European Savings Banks Group / World Savings Banks Institute
6DYLQJV%DQNVRUVLPLODU¿QDQFLDOLQVWLWXWLRQVDUHQRWD*HUPDQSKHQRPHQRQ6DYLQJV
Banks also exist in other countries, although in a wide range of different forms. What all
of these banks have in common is a strong focus on retail business and a business policy
that is geared towards public welfare. The purpose of the European Savings Banks Group
and of the World Savings Banks Institute is to represent the political interests of Savings
Banks and to facilitate a professional exchange of views. Both organisations are voluntary
associations. The German Savings Banks Association is a member of both organisations.
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RISK MANAGEMENT AND FINANCIAL
RELIABILITY

Conservative risk management


Moderate risk profile

Institution protection

Germany’s Savings Banks use comprehensive, state-of-the-art instruments and processes
to measure and manage all major risks arising from banks’ operations and from market
conditions. Additionally, risks are monitored Group-wide within the framework of the common institutional protection scheme, the so-called “Joint Liability Scheme”.
The Savings Banks legislation that applies in Germany’s federal states limits the scope of
Savings Banks’ engagement in certain high-risk business transactions from the onset.
Owing to their sound risk management, Savings Banks generate consistent earnings.
The Joint Liability Scheme
One particular strength of the Savings Banks Finance Group is its Joint Liability Scheme
which primarily provides a deposit guarantee for customers and investors. The Joint
Liability Scheme also ensures that Savings Banks will continue to operate and consequently
be able to discharge all their obligations. This “institutional protection” is achieved with
funds provided by the Savings Banks Finance Group itself, and also through extensive
monitoring mechanisms.
6LQFHWKHHVWDEOLVKPHQWRIWKH-RLQW/LDELOLW\6FKHPHLQFUHGLWRUVRI6DYLQJV%DQNV
/DQGHVEDQNHQ or central building societies – whether customers or investors – have never
had to waive outstanding claims.
:KHQD6DYLQJV%DQNUHTXLUHVVXSSRUWLW¿UVWO\KDVUHFRXUVHWRWKHUHJLRQDOIXQGLHWKH
QHLJKERXULQJ6DYLQJV%DQNV,IWKHVHUHVRXUFHVDUHQRWVXI¿FLHQWVXSUDUHJLRQDOIXQGV
will be used.

Maximum protection achieved by
their own efforts
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Sequences of steps taken to protect institutions

3. Funds from /DQGHVEDQNHQ and Regional Building Societies -RLQW/LDELOLW\6FKHPH
Additional contribution from the funds of other regions VXSUDUHJLRQDOFRPSHQVDWLRQ
2. Cash from the funds of other regions VXSUDUHJLRQDOFRPSHQVDWLRQ
Additional contribution from the funds of the affected region
1. Cash from the funds of the affected region

However, the primary task of the Joint Liability Scheme is not to coordinate support cases,
EXWWRSUHYHQWWKHPIURPDULVLQJLQWKH¿UVWSODFH,WVFRQVWLWXHQWERGLHVDUHWKHUHIRUH
active on a regular basis. Unlike an insurance company, which simply pays when a loss has
occurred, the Joint Liability Scheme proactively monitors risks by means of performance
indicators and qualitative analyses.
Proactively monitoring and protecting the member institutions

:KHQWKH¿UVWVLJQVRIHFRQRPLFGLI¿FXOW\EHFRPHDSSDUHQWWKHUHJLRQDOIXQGVFDQH[HUFLVH
information and intervention rights vis-à-vis the Savings Bank concerned – i.e. long before
WKHIXQGZRXOGKDYHWRSURYLGH¿QDQFLDOUHVRXUFHV:KHQQHHGHGWKHIXQGVFDQUHDFWZLWKLQ
a very short period of time, as payments to the fund are regularly made in advance.
The contributions to be made by member institutions to the Joint Liability Scheme
GHSHQGRQWKHLUWRWDODVVHWVDQGWKHLUULVNSUR¿OHV7KLVPHDQVWKDWKLJKULVNSRUWIROLRV
are not particularly attractive for Savings Banks. In addition, the “social pressure” exerted
E\QHLJKERXULQJ6DYLQJV%DQNVRQDZHDNLQVWLWXWLRQDOVRKDVDVLJQL¿FDQWLPSDFW
The Joint Liability Scheme has a stabilising effect on the German banking market, ensuring that smaller institutions such as Savings Banks provide for their own protection and
that their broad range of services will be maintained nationwide. From an economic
SHUVSHFWLYHWKLVLVDKLJKO\HI¿FLHQWIRUPRISURWHFWLRQ
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Measuring counterparty risk
Savings Banks have a very broad customer base which includes larger SMEs as well as the
businesses of craftsmen and the self-employed. Lending business with these customer
groups is essential for Savings Banks. To determine what terms and conditions are fair
and risk-adequate, Savings Banks use various methods, including their standard rating
method. These methods provide valid information on loan loss probability.



Internal customer ratings provide
validated information on loan loss
probability.

7KHLQWHUQDOUDWLQJRIEXVLQHVVFXVWRPHUVLQFOXGHVQRWRQO\NH\¿QDQFLDOUDWLRVEXWDOVR
more than 40 qualitative factors, such as a sound succession arrangement and information
RQWKHTXDOLW\RIEXVLQHVVFRQWUROOLQJ6DYLQJV%DQNVKDYHUDWHGPRUHWKDQ¿YHPLOOLRQ
customers, and this number is growing every year. On this basis, the Group’s rating
PHWKRGVDUH¿QHWXQHGRQDQRQJRLQJEDVLV
A second pillar of the Savings Banks’ internal risk management is their detailed knowledge
RIUHJLRQDODQGQDWLRQDOWUHQGVLQVSHFL¿FVHFWRUV7KHVHFWRUIRUHFDVWVRIWKH6DYLQJV
%DQNV)LQDQFH*URXSDUHEDVHGRQPRUHWKDQDQRQ\PRXVFRUSRUDWHEDODQFH
sheets, which are analysed every six months. This data resource is unique in Germany in
terms of its depth and history.
Their counterparty risk management instruments and methods enable Savings Banks to
perform loan transactions over the long term and in a sustainable manner, and to build up
ORDQSRUWIROLRVZLWKDPRGHUDWHULVNSUR¿OH

Sector ratios provide national
benchmarks.
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Creditworthiness acknowledged by marketable ratings
The Savings Banks Finance Group has obtained three marketable ratings, in particular for
Savings Banks, /DQGHVEDQNHQ and regional building societies. These ratings are aimed
VSHFL¿FDOO\DWWKHJRRGFUHGLWVWDQGLQJRIWKH6DYLQJV%DQNVDQGXQGHUOLQHWKHLPSRUWDQFH
of their cooperation within the Savings Banks Finance Group.
Currently, there are three ratings:
a Corporate Family Rating by Moody’s Investors Service,
Group Ratings for Savings Banks by Fitch Ratings and
Floor Ratings by the Canadian agency DBRS.

2012





Aa2

$D

$D

C+

C+

C+

Moody’s Corporate
Family Rating
long-term
BFSR
Fitch Group Ratings / Floor Ratings
long-term

A+

A+

A+

short-term

F1+

F1+

F1+

DBRS Floor Ratings
long-term
short-term

A (high)

$ KLJK

$ KLJK

R-1 (middle)

5 PLGGOH

5 PLGGOH

Well over 400 Savings Banks have received ratings by Fitch and DBRS based on the group
ratings.
Many /DQGHVEDQNHQ are already active in the capital market and have obtained their own
issuer ratings, in addition to the group ratings described above.
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WHO TO CONTACT

7KH'HXWVFKHU6SDUNDVVHQXQG*LURYHUEDQGH9 *HUPDQ6DYLQJV%DQNV$VVRFLDWLRQ²
'6*9 LVWKHXPEUHOODRUJDQLVDWLRQRIWKH6DYLQJV%DQNV)LQDQFH*URXSEXWQRWLWVFRUSRU
ate centre. It represents the Savings Banks, the /DQGHVEDQN Groups, the regional building
VRFLHWLHVSXEOLFSULPDU\LQVXUDQFHJURXSVDVZHOODV'HND%DQNDQGRWKHU¿QDQFLDOVHUYLFH
providers. The members of the DSGV are the regional Savings Banks Associations and the
/DQGHVEDQNHQ.
The DSGV represents the interests of these companies vis-à-vis the institutions of Germany’s federal government and the European Union in matters relating to banking policy,
the banking sector and regulation. The DSGV also represents the interests of its members
vis-à-vis other national and international institutions as well as the public at large. In
cooperation with the regional Savings Banks Associations and other institutions of the
Group, the DSGV also organises the political decision-making processes within the Savings
Banks Finance Group.
Deutscher Sparkassen- und Giroverband
Charlottenstrasse 47
10117 Berlin
Germany
3KRQH  
)D[  
www.dsgv.de
The DSGV itself is not operationally active. For questions regarding day-to-day operations,
direct contact should be made with the Savings Bank or /DQGHVEDQN concerned.
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SAVINGS BANKS FINANCE GROUP MARKET SET-UP
$VRI

Savings Banks Finance Group
1RRIEUDQFKRIßFHV2 20,4705
20,4007

6001

No. of companies

Employees3

360,3005, 6
345,6006, 7

Business volume4

EUR 3,250 bn5
EUR 3,030 bn7

426 Savings Banks*

Balance sheet total

EUR 1,098 bn

1RRIEUDQFKRIßFHV
(incl. self-service)
15,441

Employees

8 Landesbank Groups**

(85bEQ
48,464

Balance sheet total
Employees

No. of contracts
Cost value
Employees

4 Other leasing
companies8

Cost value
Employees9

EUR 47.9 bn
565

(85bEQ
3,957

Balance sheet total
Employees

11 Public Primary
Insurance Groups
245,500
(85bEQ
1,846

9,165

DekaBank
Deutsche Girozentrale

LBBW, BayernLB, LBB, HSH Nordbank, Helaba,
NORD/LB (with Bremer Landesbank), SaarLB, WestLB

Deutsche Leasing Group

245,969

Additional staff
at directly held
Savings Banks
subsidiaries

10 Landesbausparkassen (LBS)
(regional building societies)
(85bEQ
30,000

Gross premium income
Employees

Balance sheet total
Employees

(85bEQ
8,940

7 Investment companies
of the Landesbanken

DSV Group
(Deutscher
Sparkassenverlag)

Finanz Informatik

Employees

Income
Employees

Employees

250

EUR 0.88 bn
1,748

4,920

SIZ Informatikzentrum der
Sparkassenorganisation
Employees

74 Equity investment
companies

3 Factoring companies

Equity interests
Total volume
Employees

Annual turnover
Employees

1,508
EUR 1.8 bn
234

(85bEQ
192

No hierarchical presentation/no indication of
shareholding/shareholder structure.
1

Including associations and other institutions; numbers rounded.
 %UDQFKHVDGYLFHFHQWUHV

 1XPEHURIVWDIIHPSOR\HGLQLQWHUQDOIXQFWLRQVLQWKHPRELOH
sales force, excluding part-time sales staff; numbers rounded.
4
 %XVLQHVVYROXPHGH¿QHGDVWRWDODVVHWVDJJUHJDWHKROGLQJV
IXQGDVVHWVYROXPHRIVKDUHKROGLQJVQXPEHUVURXQGHG

Including international branches, plus domestic and
international subsidiaries of /DQGHVEDQNGroups.


10 LBS property
companies

Property volume
Employees

(85bEQ
450

106

8 Consultancies
advising corporate and
municipal clients
Employees

70

 ,QFOXGLQJHPSOR\HHVRIDVVRFLDWLRQVUHODWHG
institutions and other institutions.
7
Excluding international branches, as well as domestic and
international subsidiaries of /DQGHVEDQNGroups.
8
Including three companies which form a group.
9
Excluding staff numbers included in /DQGHVEDQNHQ
FRQVROLGDWHG¿JXUHV
6

6DYLQJV%DQNV DVDW2FWREHU 
** 7 /DQGHVEDQN*URXSV DVRI-XO\ 
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